OFFICIAL STATE PUBLICATION

THE NEW YORK
NATIONAL SMAN

S g b

FEBRUARY, 1925

e

15¢ THE COPY

|




SYSTEMATIZE RECRUITING IS ENDEAVOR
OF EXPERT

FOREWORD

The result of ten years of study and experience, State and National, in the problem

of Recrniting has been concentrated in a series of articles, the first of which appears in
this issite and which will be continued in the form of advertisements in this publieation
for the benefit of the Unit Commanders and Officers in genheral, all of whom are vitally
interested in this problem—very often the greatest confronting their organization,

COULD YOU

How many brigade, regimental, battalion or company commanders throughout the

entire New York National Guard IF ASKED the following questions could answer them
instantly, aceurately and exactly:

1

2.

9,
10.

What iz the present strength of your organization?
‘What is your percentage of one and three year contracts?
What percentage of your men are un-employed?

What will be your approximate attendance at the next drill?
Your estimate must be within three.

What is the number of clerks, electricians, plumbers, printers, students, lawyers, busi-
hess men, ete., in your organization.

What will be the AVERAGE LOSSES in your organization during the months of
March, April, May, June, July, August, September, October, November and December
19257

What are the names and addresses of all prospective recruits and by whom were they
introdnced? .

What have you accomplished together with the introducer to date?
What will be your AVERAGE LOSSES for 1926 and 19277
What are your plans to offset these AVERAGE LOSSES?

The above are merely a few of the many questions that could be asked on this sub-

jeet and which would reguire a thorough knowledge and understanding on the part of
the officer held responsible for the nwmerieal strength of an organization,

CONTINUATION WILL BE FOUND ON INSIDE QF LAST COVER PAGE. |
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© Tur New Yorx NatioNal GUARDSMAN, as established by Major Geweral '
Low Charles W. Berry:

“It will be strictly non-political; it will not attempt to it any theme or -

theory on partisan Im it will reli iously refrain from iting’ the am- )

bitions or activities of any mdxndnaf public or private; it will be severely inde- - '

pmdent,m:.lmgttsa:ppeal the interests of the readers rather than to the vanity

of those in it will encourage that training which no successful business

man can ignore i ﬂe desires his employees to be better disciplined and trained to

give 100 per cent. of duty to all work entrusted to them—it will be a vehicle for

the. m@m of one policy and only one: Better Guardsmanship and Better i |
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